
COMMITTEE MEMBERS 
2016-2017 

Gina Gobel  Elementary 1  April 2017 
Leigh Spencer  Elementary 2  April 2019 
Camisha Hunter  South Fork   April 2017 
Dr. Cindy Thompson Middle School 1  April 2018 
Michelle Wynne Middle School 2  April 2017 
Natalie Brazeal  High School 1  April 2019 
Rocky Long  High School 2  April 2018 
   Special Education April 2019 
   Career Center 1  April 2019 
Ruby Collins  Career Center 2  April 2018 
Dr. Julie Williams Assistant Sup.  (ex-officio) 
Lori Shannon  6-12 Instruct. Coach (ex-officio) 
Tracie Joiner  K-5 Instructi. Coach (ex-officio) 

Comprehensive School Improvement Plan (CSIP) Goals 
Goal 1 – Improve academic achievement for each student on an annual basis 
Goal 2 – Provide Opportunities and Incentives for each student to participate in community service 
Goal 3 - Ensure a safe environment that promotes excellence for all 
Goal 4 – Communicate effectively on all levels 
Goal 5 – Attract, retain, and continually develop a highly qualified and professional administration, faculty, 
 staff, and school board 
Goal 6 - Operate in a fiscally responsible manner as good stewards of patron resources 
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Missouri Mandates and Regulations per the Excellence in Education Act of 1985 and the 
Outstanding Schools Act of 1993 
 
1. Establish a Professional Development Committee (PDC) in each district that is charged with 

four responsibilities. 
2. Work with beginning and experienced teachers to identify instructional concerns and 

remedies 
a. Serve as a confidential consultant upon a teacher's request 
b. Assess faculty needs and develop learning opportunities for staff 
c. Present to the proper authority faculty suggestions, ideas and recommendations 

pertaining to classroom instruction 
3. Provide a plan of professional development, with assistance from the PDC, for a teacher's 

first two years of teaching. (Mentoring guidelines and teacher evaluation should guide the 
development of this plan.) 

4. Ensure that the PDC is elected by the teachers currently employed by the district. 
5. Allocate 1 percent of the state funds received through the school foundation program, 

exclusive of categorical add-ons, to the PDC for the professional development of certified 
staff. 

6. Ensure that 75 percent of the 1 percent is spent in the fiscal year in which the 1 percent is 
received. 

7. Establish a collaborative process in which the PDC, in consultation with the administration 
and with local school board approval, determines expenditures for professional 
development funds 

8. Ensure that professional development funds under this section are spent for the purpose of 
meeting the objectives of the Comprehensive School Improvement Plan (CSIP) of the district 
as developed by the board. 

9. Understand that the penalty for noncompliance with the requirements is loss of state aid 
during the next school year. 

 

Professional Development Reporting 

As of October 2005, all districts are required to submit an annual online report that will detail 
the actual contact hours of professional development completed by certified staff members in 
the preceding year. This is completed in the month of May each year with all hours collected by 
the West Plains School Assistant Superintendent of Curriculum and Instruction. These hours are 
then forwarded to the MOSIS coordinator for input. 
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Aligning Professional Development  
 
To align local professional development efforts with state guidelines, consider the following 
critical questions:  

 Does the professional development plan directly relate to the district Comprehensive 
School Improvement Plan (CSIP) and the Missouri School Improvement Program (MSIP) 
professional development standards?  

 Is each professional learning activity consistent with the vision and the goals of the 
district’s professional development program?  

 Does each professional learning experience address the participant(s) identified learning 
need(s)? (tied to educator evaluation data and student achievement data)  

 Does each professional learning experience involve active learning processes?  

 Does each professional learning experience lead to improvement in the teaching 
practice?  

 Does each professional learning experience lead to improved student performance? 
 
 

 

PROFESSIONAL DEVELOPMENT COMMITTEE STRUCTURE AND RESPONSIBLITIES 
1. Selection of PDC members and term served. 

Members must be certified staff members with at least three years of experience who can 
be chosen by the faculty as a whole, nominated and elected by colleagues within specific 
levels and/or disciplines, or selected by teachers in another way. Since the law does not 
specify the term of service for PDC members, PDC members in the West Plains School 
district will serve 3-year terms with membership staggered so approximately one-third of 
the committee will be new each year. Additional terms may be served if re-elected. New 
members shall be elected at the April meeting and will begin attending meetings in May.  
Training will begin in May and service begins in August. 
 
The law does not specify exactly how the PDC is to be structured. However, the West Plains 
Schools’ PDC will be structured in the following manner. The PDC will consist of one ex-
officio member from administration and eleven teachers who are elected representatives 
from elementary schools, middle school, high school, and career center according to this 
schedule: 
• 2 from West Plains Elementary 
• 1 from South Fork School 
• 2 from Middle School 
• 3 from High School 
• 2 from Career Center 
• 1 from Special Education 
• 1 Assistant Superintendent/Director of Curriculum & Professional Development (ex-
officio) 
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 Instructional Coaches (ex-officio) 
 
The PDC will meet quarterly—once each in August, October, January, and April. 
 
The committee will elect a Chairperson, Assistant Chairperson, and Secretary each year. 

 The Chairperson will call meetings as needed, create agendas and conduct meetings.   

 The Assistant Superintendent/Director of Curriculum & Professional Development 
will share the PDC plan with the school board at the beginning of each year. 

 The Assistant Chairperson will assist the Chairperson in establishing agendas and 
Chair meetings in the absence of the Chairperson. 

 The Secretary will keep minutes of the meetings. 
 

2. PDC role and responsibility in working with beginning and practicing teachers. 
Identify instructional concerns and remedies for beginning and experienced teachers. Serve 
as a confidential consultant upon a teacher’s request. 
 

3. Assessment of teachers’ needs and instructional concerns. 
Assess faculty needs and develop in-service opportunities for certified school staff. The 
district will administer ongoing Needs Assessments to gauge teacher interest in professional 
development opportunities which meet the needs of each building.  
 

4. Implementation of plans to meet those needs (time, resources, funding). 
Assist in the planning of all district in-service opportunities. Assists as necessary with 
individual professional development plans. 
 

5. Beginning teacher assistance programs, including providing trained mentors and 
individual professional growth plans for new teachers. 
In the West Plains School District, each first year teacher will participate in the Survivor 
Series beginning teacher assistance program hosted by the Rolla, MO Regional Professional 
Development Center (RPDC). 
In addition, the building administrator will pair each new teacher with an experienced 
mentor who will use the Missouri Mentor Teacher Standards for guidance. 
 

6. Evaluation of district professional development plan to ascertain the impact of the 
district’s investment. 
The district will complete the annual professional development evaluation at the end of 
school-year and report findings to the Missouri Department of Elementary and Secondary 
Education (MODESE). 
 

7. Expectation that Missouri teacher-training institutions will provide follow-up for 
beginning teachers. 
West Plains Schools assigns both an instructional coach and mentor to each new teacher. 
Mentors are assigned by the building principal.  
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During Missouri's economic crisis, legislation (House Bill 1543) was passed to give relief to 
districts that were in financial stress due to insufficient funding of the foundation formula or 
those who could not meet the cost of transportation. This legislation sunset in 2013, and in 
fiscal year 2014, the Outstanding Schools Act of 1993 (SB287) took precedence. The 
Outstanding Schools Act indicates that each school district shall allocate 1 percent of its 
revenue from the foundation program, exclusive of categorical add-ons, to the Professional 
Development Committee (PDC) for professional development. Of the monies allocated to the 
PDC, 75 percent shall be spent in the same fiscal year for purposes determined by the PDC after 
consultation with the administrators of the school district and approved by the local board of 
education as meeting the objectives of the Comprehensive School Improvement Plan (CSIP) of 
the district that has been developed by the local board. The remaining 25 percent must also be 
spent for professional development, but may be carried forward for use in the succeeding year. 
To meet the statutory requirements, 100 percent of the professional development funds must 
be: 
1. Used for professional development. 
2. Spent on activities consistent with the District Professional Development Plan (DPDP) 

developed by the District Professional Development Committee (DPDC) in collaboration 
with administrators. 

3. Clearly related to the objectives of the district Comprehensive School Improvement Plan 
(CSIP). 

4. Used for professional learning activities approved by the PDC and the board of education. 
5. Tied directly to identified student and educator learning goals and objectives 

Expenditures for Which "One Percent" Fund May Not Be Used 
1. Individual membership dues to associations or organizations. 
2. Travel, food, lodging and registration fees to conferences and workshops of general interest 

which do not support Individual Professional Growth Plans, building/and or district 
professional development plan and Comprehensive School Improvement Plan. 

3. Travel, food, lodging and registration fees to conferences, workshops, clinics, etc. that 
pertain to extracurricular activities and sponsorships. (sports, glee club, cheerleading, etc.) 
This does not exclude health education. 

4. Instructional equipment or materials or administrative equipment or materials. 
5. Salaries. Professional development funds may not be used to pay any part of any salary. 

Also professional development funds may not be used to pay for any student-related 
activities such as extracurricular activities, sponsorships, summer school or evening school 
activities.) 

6. Travel as a form of professional development. (As traveling to Spain to become more 
informed about the country in order to teach Spanish.) 

7. Any expenditure of funds for any state or federal program for which monies are already 
available for professional development. (Example: professional development funds cannot 
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be used to pay the expenses for a Title I activity; however, professional development funds 
could be used to pay the expenses of a Title I teacher to attend a technology conference 
planned for the benefit of all teachers.) 

8. School board member training. 
9. Stipends for teachers working in areas other than curriculum, instruction and/or 

professional development in preparation for a local Missouri School Improvement Program 
(MSIP) review. 

10. Professional development activities for non-certificated staff. (School districts are 
encouraged to provide opportunities for non-certified staff to learn and grow 
professionally.) 

11. As a supplement for teacher health insurance premiums. 
12. Certified staff CPR training. 
13. Firearms safety training

 
 
 
PROFESSIONAL DEVELOPMENT PROGRAM GOALS  
 
In alignment with the National Staff Development Council’s Standards for Professional 
Development we will focus our provisions toward the following goals: 
1. Learning Communities: Professional learning that increases educator effectiveness and 

results for all students occurs within learning communities committed to continuous 
improvement, collective responsibility, and goal alignment. (CSIP GOALS #1 & #2) 
1.1. Engage in continuous improvement 
1.2. Develop collective responsibility 
1.3. Create alignment and accountability 

2. Leadership: Professional learning that increases educator effectiveness and results for all 
students requires skillful leaders who develop capacity, advocate, and create support 
systems for professional learning. (CSIP GOAL #5) 
2.1. Develop capacity for learning and leading 
2.2. Advocate for professional learning 
2.3. Create support systems and structures 

3. Resources: Professional learning that increases educator effectiveness and results for all 
students requires prioritizing, monitoring, and coordinating resources for educator learning. 
(CSIP GOAL #3) 
3.1. Prioritize human, fiscal, material, technology, and time resources 
3.2. Monitor resources (i.e., time educators are engaged in job-embedded professional 

learning and technology used for professional learning) 
3.3. Coordinate Resources 

4. Data: Professional learning that increases educator effectiveness and results for all students 
uses a variety of sources and types of student, educator, and system data to plan, assess, 
and evaluate professional learning. (CSIP GOALS #1 & #2) 
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4.1. Analyze student, educator, and system data 
4.2. Assess progress 
4.3. Evaluate professional learning 

5. Learning Designs: Professional learning that increases educator effectiveness and results for 
all students integrates theories, research, and models of human learning to achieve its 
intended outcomes. (CSIP GOALS #1 & #2) 
5.1. Apply learning theories, research, and models 
5.2. Select learning designs 
5.3. Promote active engagement 

6. Implementation: Professional learning that increases educator effectiveness and results for 
all students applies research on change and sustains support for implementation of 
professional learning for long term change. (CSIP GOALS #1 & #2) 
6.1. Apply change research (sustain focus on goals and strategies to promote systems 

change) 
6.2. Sustain implementation 
6.3. Provide constructive feedback 

7. Outcomes: Professional learning that increases educator effectiveness and results for all 
students aligns its outcomes with educator performance and student curriculum standards. 
(CSIP GOALS #1 & #2) 
7.1. Meet performance standards 
7.2. Address learning outcomes  
7.3. Build coherence 

 
The Professional Development Committee will assess the professional development needs of all 
practicing teachers.  In addition, the PDC will consider the building level team data in order to 
determine professional development needs.  A need assessment will be conducted annually, 
and professional development will be developed around the need assessment and data based 
on the school improvement plan.   
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A. Criteria 
1. Fifteen professional development hours will be the equivalent of one graduate 

credit hour.  A total of 48 professional development hours equaling 3 graduate 
credit hours can be submitted at one time for salary advancement.  This 
advancement can only be used a total of 4 times on the salary schedule.   

2. To advance horizontally on the salary schedule professional development 
hours are limited to a one time use in each of the following: 

a. 48 professional development hours (3 graduate credit hours) for 
columns a through d. 

b. 48 professional development hours (3 graduate credit hours) for 
the Master’s plus 8 column. 

c. 48 professional development hours (3 graduate credit hours) for 
the Master’s plus 16. 

d. 48 professional development hours (3 graduate credit hours) for 
Master’s plus 24. 

3. Professional development hours must be accumulated during employment 
with R-7 Schools. 

4. Professional development hours must be accumulated within a 5-year time 
frame upon request for movement on the salary schedule. 

5. For steps beyond a Master’s Degree, only hours earned after achieving the 
Master’s Degree can be used for advancement. 

6. Qualifying Activities include: 
i. Professional development activities performed outside the regular 

school day with the exception of Professional Learning Community Team 
Collaboration which may be counted if conducted during school hours. 

ii. Professional development activities directed toward student 
achievement and school improvement shall include: 
1.  Focus Groups – groups established either by each building or school 
wide addressing specific instructional or school improvement needs and 
approved by the administrator.  (i.e.-meetings that pertain to specific 
focus group with established focus group committee members or 
meetings addressing focus group activity that pertains to the entire 
faculty) 
2.  Workshops – events that pertain to student achievement and pre-
approved by PDC and administrator with proof of attendance.  (i.e. – 
workshops provided by colleges, universities, educational organizations, 
educational conferences or in-service) Workshops held during the school 
day may be used toward 1 hour of professional planning time. 
3.  Peer coaching – teachers who have participated in specific 
professional development activities and offer information to the faculty 
to implement instructional/curricular or school improvement through in-
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service, on-site workshops, grade level meeting, or subject area meetings 
approved by administrator.  (i.e.-shared strategies from workshops, 
college courses, educational organizations, or educational conferences) 
4.  Teacher collaboration- on site meetings pertaining to student 
achievement and approved by the administrator.  (i.e-teacher’s meetings 
that address student achievement, guest speakers addressing student 
achievement, or curriculum development) 
5.  Action Research Groups- on site activities where data is obtained from 
student achievement and approved by the administrator.  (i.e., collection 
and analysis of data for a particular instructional issue presented to 
either the faculty or the board through meetings or distribution of results 
to groups of interest) 
6.  Observations of Teaching Strategies – on-site or off-site observations 
of master teachers approved by PDC and/or administrator.  (i.e., 
observations that concern issues such as teacher improvement, student 
behavior, classroom management, student achievement, or evaluation) 

7.  Non-Qualifying Activities shall include: 
1. Faculty meetings of a general nature called by the administrator to 

conduct school business. 
2. In-services and events on contracted days (including Building Level 

Leadership Teams [may use 1 hour toward professional planning 
time]). 

3. Travel, food, lodging and registration fees to conferences and 
workshops of general interest which do not support Individual 
Professional Growth Plans, building/and or district professional 
development plan and Comprehensive School Improvement Plan. 

4. Travel, food, lodging and registration fees to conferences, workshops, 
clinics, etc. that pertain to extracurricular activities and sponsorships. 
(sports, glee club, cheerleading, etc.) This does not exclude health 
education but does include workshops that pertain only to team 
sports and extra-curricular activities. 

5. Activities that lack documentation. 
6. Activities that are already compensated for such as:  PPP, tutoring, 

coaching of team sports, mentor/protégé collaboration hours, etc. 
7. Stated activities that do not have approval of administrator. 
8. Travel as a form of professional development. (As traveling to Spain 

to become more informed about the country in order to teach 

Spanish.) 

 
B. Record keeping 

1. All reimbursable activities must be approved by the building level principal and 
Assistant Superintendent/Director of Curriculum & Professional Development 
PRIOR to attending a professional development activity. The appropriate forms 
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along with documentation (certificates of attendance, letters of attendance, or 
other verification) will be provided to the building level principal for approval 
before being submitted to the Assistant Superintendent/Director of Curriculum 
& Professional Development and then the payroll clerk. 

2. Forms for salary advancement, along with documentation must be submitted 
to the PDC and will be forwarded to the superintendent of schools by the first 
day of September each school year. 

3. Only submit accumulated hours for one move.  Do not submit partial 
accumulation of hours.  If there are carry over hours please keep those with 
your records until the next move.   

4. The Professional Development Committee, Building Administrator, Central 
Office, and Employee will keep copies of approved forms. Individual teachers 
are responsible for retaining documentation and are solely responsible for 
hours eligible for one move per year. 

5. Approved forms will be signed with PDC approval and returned to the teacher. 
6. Unapproved forms will be returned to the teacher and can be resubmitted to 

PDC within 3 school days with necessary information requested. 
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Board Policy: 

a. No one can advance more than (1) step vertically and (2) columns horizontally per year (GCBA-R5; Oct. 

16, 2001). 

b. In order to advance on salary schedule for completion of additional college graduate hours, one must 

receive approval by Administration prior to enrolling the course (GCBA-R6; Oct. 16, 2001). 

c. It is your responsibility to have an official transcript in the personnel office by the 1st of September. 

d. Administration criteria for course approval: 

a. Must apply toward Master’s or Post-Master’s Degree.  If the hours are beyond Master’s Degree, it 

should be in area of teacher’s assignment and certification. 

b. Must be from an accredited institution with a graduate program in that field. 

c. Degrees and graduate hours in education will be approved such as M.S. in Education, M.S. in 

Education Administration, and M.S. in Curriculum (or ED.S.). 

d. Staff members may send in a written request for exceptions to the above.  Each case will be evaluated 

on a how it pertains to your teaching area. 

 

Use a separate form for each semester 

Return this form to Dr. Julie Williams, Assistant Superintendent for Approval 

Any certified staff member who is enrolled in a Zizzer Academy Course or in an accredited, graduate, education-related degree program will not be required to submit 

Course Approval Forms for each of the courses within the degree program. This form should only be submitted for those courses which do not lead to a certificate or 

degree but are taken solely for the intent of salary advancement. 
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Professional Development 

Guidelines for Salary 

Advancement 

16 hours of PD =  

32 hours of PD =  

48 hours of PD =  
Using PD for Salary Advancement may only be used 4 total times on the salary 

schedule during your career. To advance horizontally on the salary schedule---

PD hours are limited to a 1 time use in each of the following: 

COLUMNS A though D:   48 hours of PD =  

Master’s Degree +8:    48 hours of PD =  

Master’s Degree +16:    48 hours of PD =  

Master’s Degree +24:    48 hours of PD =  

 

Scenario: 

Let’s say you want to move to Master’s +8. 
You may use 48 hours of PD + 5 college credits.  OR 

You may use 32 hours of PD + 6 college credits. OR 

You may use 16 hours of PD + 7 college credits.  OR 

You may use 8 college credits. 
Professional development hours must be accumulated during employment with R-7 Schools. 

Professional development hours must be accumulated within a 5-year time frame upon request for movement on the 

salary schedule. For steps beyond a Master’s Degree, only hours earned after achieving the Master’s Degree can be 

used for advancement. 
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Data from 2015-2016 School Year for 2016-2017 Advancement 

 

Elementary   South Fork    Middle School     High School    SCCC 
 

This form must be submitted to your building level PDC member (as seen above) by August 30, 2016 at noon.  

Your Professional Development Logs are filed at Central Office and will not need to be resubmitted. 

 

 

 

Name: _____________________________________________________________________ 

 

First contracted year with West Plains R-7_________________________________________ 

 

Requesting movement to  ______________________________________________________ 

 

Date of Master’s Degree _______________________________________________________ 

 

PDC Approval: ____________    yes   no  

 Date 

I will be using: 

48 hours of PD + 5 college credits.  OR 

32 hours of PD + 6 college credits. OR 

16 hours of PD + 7 college credits.  OR 

____ hours of PD + ____ college credits.  

 

If not approved, the following are the reasons: 

 

 

 

***Note*** 

This form addresses only professional development hours that accumulate for graduate credit 

hours for salary advancement.  All college hours and transcripts must be submitted to the 

Superintendent, Dr. John Mulford, at Central Office. 

For PDC use only 

Hours Submitted 16   32   48  

Information Sheet included with each activity?  yes   no   

Documentation included?   yes   no   

  

Signature of Natalie Brazeal PDC Chair indicates recommendation for SA: 

 

______________________________________________________________ 
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Name:  

 

Building:      ELEM    SF    MS    HS    SCCC 

Date Submitted: 

 

Date of Activity: 

Activity: 

 

Location: 

Registration fee:  

 

PO #: 

Lodging: 

 

PO #: 

Mileage@$.040/mile: 

 

 

Substitute total @$75/day: 

 

 

Meals: 

 

 

Other: 

 

 

 

This form must be submitted to Building Level Administrator within 30 days of the incurred expenses. 

Receipts must be attached to this form before reimbursement can be made. 
 
*Mileage will be paid from West Plains according to the following table: 
Location Miles Location Miles 
Springfield 110 Columbia 190 
Tan-Tar-A 150 Kansas City 275  
Lodge of the Four Seasons 150 Jefferson City 160 
Rolla 100 St. Louis 200 
  (These mileage amounts reflect mileage one way.) 
 
***Meals will only be paid for out-of-town professional development activities.  PDC Funds will only reimburse meals not 
provided through conference registration fees.  Maximum meal allowance day will be $6/Breakfast, $8/Lunch, and 
$12/Dinner per day.  West Plains R-7 will not provide reimbursement for alcoholic beverages. 
 
APPROVED BY BUILDING LEVEL ADMINISTRATOR:  ______________________________________________ 
 
Refer to Dr. Julie Williams for specific professional development codes. 
 
Funds taken from 
 
CODE:  ___________________________________ CODE DESCRIPTION: ______________________________________ 
According to IRS IRC §162(a)(2) RR 75-170, qualifying expenses for reimbursements require the travel must be temporary and be substantially 

longer than an ordinary day's work, requiring an overnight stay or substantial sleep or rest. The statutory phrase "away from home" has been 

interpreted by the U.S. Supreme Court to require a taxpayer to travel overnight, or long enough to require substantial "sleep or rest"). Thus, 

merely working overtime or at a great distance from the taxpayer's residence does not create an exclusion for reimbursements for travel 

expenses if the taxpayer returns home without spending the night or stopping for substantial "sleep or rest." U.S. v Correll, 389 U.S. 299, 302-

303 (1967); RR 75-170; RR 75-432. Day conferences which do not require overnight stay are the responsibility of the individual.  
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Required Professional Development Hours 
1 college credit hour = 15 PD contact hours  

 

Classification 

Initial 

Certification 

Years 1-4 

Reactivation 

Career 

Certification 

Years 5-99 

PD Exempt Status 

Professional 

Certification 

(most core areas & 

librarians) 

30 hours total over 

4 years 

24 hours plus 

annual 

15 annually until 

exempt 

Two of three: 

- 10 years, 

- next higher degree, or 

- national certification 

Career 

Education  (formerly 

vocational) 

90 hours total over 

4 years 

24 hours plus 

annual 

30 annually until 

exempt 

Two of three: 

- 10 years, 

- next higher degree, or 

- national certification 

Student Services 40 hours total over 

4 years 

24 hours plus 

annual 

20 annually until 

exempt 

Two of three: 

- 10 years, 

- next higher degree, or 

- national certification 

Administration 

(superintendent) 

120 hours total over 

4 years 

24 hours plus 

annual 

30 annually until 

exempt 

Two of three: 

- 10 years, 

- next higher degree, or 

- national certification 

Administration 

(principals, special 

ed. directors and 

career ed. directors) 

120 hours total over 

4 years 

24 hours plus 

annual 
Years 5-10 

must complete EdS 

degree in ed. adm., 

C&I, or 

reading/literacy or 

30 hours annually 

  

Years 11-99 
exempt with EdS degree 

or national certification 

Provisional 

Certification  (2 

Years) 

must complete 

credits/requirements 

to move to Initial 

certification within 

two years 

n/a n/a n/a 

Temporary 

Certification  (1 

year) 

must complete 9 

college credits 

annually 

n/a n/a n/a 
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